POTCHEFSTROOM 
CITY COUNCIL 

APPENDIX A 

ACCUMULATED FUNDS, TRUST FUNDS, RESERVES AND PROVISIONS 

AS AT 30 JUNE 2003. 



BALANCE AT 
30/06/2002 

CONTRIBUTION 

DURING 

THE YEAR 

INTEREST 

ON 

INVESTMENTS 

OTHER 

INCOME 

TRANSFERS 

EXPENDITURE 

DURING 

THE YEAR 

BALANCE AT 
30/06/2003 


R 

R 

R 

R 

R 

R 

R 









1. STATUTORY FUNDS 

Capital development fund 

106,378,290 

0 

3,269,056 

2,150 

0 

0 

109,649,496 

Land trust fund 

33,702,259 

0 

2,267,147 

1,243,860 

0 

1,038 

37,212,228 

Engineering services fees 

1,100,927 

0 

106,579 

0 

0 

0 

1,207,506 

Endowment fund 

543,049 

0 

52,571 

0 

0 

0 

595,620 

Bursary loan fund 

46,314 

174,420 

4,484 

14,451 

0 

202,309 

37,360 

Community facilities fund 

0 

0 

0 

0 

0 

0 

0 

Housing development fund 

0 

0 

0 

0 

0 

0 

0 

Housing operating account 

10,018,415 

0 

0 

510,228 

0 

295,446 

10,233,197 


151,789,254 

174,420 

5,699,837 

1,770,689 

0 

498,793 

158,935,407 

2. RESERVES 








CLF - interest stabilisation fund 

1,701,801 

0 

164,749 

1,815,043 

0 

0 

3,681,593 

Capital reserve fund - waterworks 

4,687,417 

0 

453,782 

204,597 

0 

0 

5,345,796 

Stabilisation fund - stores 

214 

0 

0 

0 

0 

214 

0 

Stabilisation fund - mechanical workshop 

301,452 

0 

0 

0 

0 

301,452 

0 

Stabilisation fund - salaries suspense 

1,263,464 

0 

122,314 

0 

0 

1,385,778 

0 

General insurance fund 

388 

1,981,674 

0 

0 

0 

1,982,062 

0 

Maintenance fund railway facilities 

710,373 

0 

68,770 

0 

0 

2,602 

776,541 


8,665,109 

1,981,674 

809,615 

2,019,640 

0 

3,672,108 

9,803,930 













POTCHEFSTROOM 
CITY COUNCIL 


3. TRUST FUNDS 

Equitable share - ( the indigent) 
Transitional contribution grant 
Provincial road subsidy fund 
Financial management grant 
LED constitutional development grant 
Improvement grant 


4. PROVISIONS 

Leave provision fund 

Auditors remuneration provision fund 


APPENDIX A 

ACCUMULATED FUNDS, TRUST FUNDS, RESERVES AND PROVISIONS 

AS AT 30 JUNE 2003. 


BALANCE AT 

CONTRIBUTION 

INTEREST 

OTHER 

TRANSFERS 

EXPENDITURE 

BALANCE AT 

30/06/2002 

DURING 

THE YEAR 

ON 

INVESTMENTS 

INCOME 


DURING 

THE YEAR 

30/06/2003 

R 

R 

R 

R 

R 

R 

R 


2 , 786,382 

3 , 054,000 

0 

0 

0 

2 , 405,450 

3 , 434,932 

173,644 

1 , 132,925 

0 

0 

0 

639,643 

666,926 

108,103 

10,465 

0 

0 

0 

96,600 

21,968 

71,295 

2 , 500,000 

0 

0 

0 

4 , 392,000 

- 1 , 820,705 

400,000 

621,324 

0 

0 

0 

898,517 

122,807 

0 

500,000 

0 

0 

0 

200,000 

300,000 

3,539,424 

7,818,714 

0 

0 

0 

8,632,210 

2,725,928 


1 , 956,512 

1 , 627,744 

189,407 

246,844 

2 , 751,438 

3 , 269,095 

3 , 502,850 

0 

0 

0 

0 

0 

0 

0 

1,956,512 

1,627,744 

189,407 

246,844 

2,751,438 

3,269,095 

3,502,850 





POTCHEFSTROOM 
CITY COUNCIL 

APPENDIX A 

SCHEDULE OF EXTERNAL LOANS AS AT 30 JUNE 2004. 


EXTERNAL LOANS 

Issued 

Percent 

Loan 

Redeemable 

Balance at 

Received 


Redeemed 

Balance at 




Number 


30/06/2003 

during the 


written off 

30/06/2004 







period 


during the 










period 







R 

R 


R 

R 

LONG-TERM LOANS 










Stock Loan 

1986 

17.90% 

14 

30/06/2006 

1,000,000 


0 

0 

1,000,000 

Stock Loan 

1988 

16.95% 

15 

31/10/2008 

5,000,000 


0 

0 

5,000,000 

Stock Loan 

1989 

17.50% 

16 

30/06/2009 

3,500,000 


0 

0 

3,500,000 

Total Long-term Loans 





9,500,000 

0| 

0 

9,500,000 

SHORT-TERM LOANS 










None 





0 


0 

0 

0 

Total Short-term Loans 





0 

0| 

0 

0 

ANNUITY LOANS 










DBSA 

2003 

12.47% 


30/06/2009 

25,021,312 


0 

3,003,394 

22,017,918 

DBSA 

2003 

12.66% 


30/06/2009 

15,000,000 


0 

1,471,678 

13,528,322 

Total Annuity Loans 





40,021,312 

0| 

4,475,072 

35,546,240 

GOVERNMENT LOANS 










None 





0 


0 

0 

0 

Total Government Loans 





0 

0 

0 

0 










TOTAL EXTERNAL LOANS 





49,521,312 

0 

4,475,072 

45,046,240 

LEASE LIABILITY 










Rio Rand Leasing 

1982 

12.50% 


2007/01/07 

8,870,000 


0 

0 

8,870,000 

Total Lease Liability 





8,870,000 

0 

0 

8,870,000 










TOTAL EXTERNAL LOANS AND LEASES 




58,391,312 

0 

4,475,072 

53,916,240 


Carrying 
Value of 
Property, 
Plant & Equip 

Other Costs 
in accordance 
with the 
MFMA 

R 

R 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

25,000,000 

0 

15,000,000 

0 

40,000,000 

0 

0 

0 

0 

0 



40,000,000 

0 

8,870,000 

0 


0 



48,870,000 

0 






























POTCHEFSTROOM CITY COUNCIL 
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2004 


NOTE 2004 2003 

R R 

COMMUNITY WEALTH AND LIABILITIES 


Community wealth 237,391,447 175,038,767 


Statutory Funds 

1 

56,366,101 

119,882,694 

Reserves 

2 

32,987,611 

41,754,580 

Unappropriated Surplus/ (Accumulated Deficit' 

5 

148,037,735 

13,401,493 

Non- current liabilities 


45,046,240 

49,500,000 

Trust Fund 

3 

0 

0 

Long-term liabilities 

4 

45,046,240 

49,500,000 

Provision for landfill rehabilitation costs 

5 

0 

0 

Current liabilities 


29,028,449 

28,278,850 

Consumer deposits 

6 

6,271,323 

5,718,504 

Provisions 

7 

0 

0 

Creditors 

8 

31,513,226 

19,813,106 

Conditional Grants and Receipts 

9 

-8,756,100 

2,725,928 

Bank overdraft 

16 

0 

0 

Current portion of long-term liabilities 

4 

0 

21,312 

Total Net Assets and Liabilities 


311,466,136 

252,817,617 


ASSETS 


Non- current assets 


237,707,422 

184,560,299 

Property, plant and equipment 

10 

169,679,197 

128,547,426 

Investments 

11 

50,472,022 

44,467,851 

Non-current loans 

12 

17,556,203 

11,545,022 

Current assets 


73,758,714 

68,257,318 

Inventory 

13 

4,209,883 

3,631,094 

Consumer debtors 

14 

52,136,692 

43,044,742 

Other debtors 

15 

1,455,193 

10,527,530 

Current portion of long-term loans 

12 

4,111,730 

6,647,456 

Bank and Cash 

16 

11,845,216 

4,406,496 

Total Assets 


311,466,136 

252,817,617 

CERTIFIED CORRECT: 





R G NAIR 

DIRECTOR FINANCE 


J J BOTHA 

MUNICIPAL MANAGER/ 
ACCOUNTING OFFICER 





POTCHEFSTROOM CITY COUNCIL 
STATEMENT OF FINANCIAL POSITION AT 30 JUNE 2004 


COMMUNITY WEALTH AND LIABILITIES 

FUNDS AND RESERVES 

Statutory funds 
Reserves 


ACCUMULATED DEFICIT/RETAINED SURPLUS 


TOWNSHIP SUSPENSE ACCOUNTS 
TRUST FUNDS 
LONG-TERM LIABILITIES 
DEPOSITS CONSUMER SERVICES 


ASSETS 


FIXED ASSETS 
INVESTMENTS 
LONG-TERM DEBTORS 


NETT CURRENT ASSETS / LIABILITIES 

CURRENT ASSETS 

Stock 

Debtors 

Cash / bank 

Short-term investments 

Short-term portion of long-term debtors 


CURRENT LIABILITIES 

Provisions 

Creditors 

Loans: short- term portion 
Bank overdraft 


CERTIFIED CORRECT: 


NOTES 

2003 

2002 


R 

R 



168,739,337 

160,454,363 

1 r 

158 , 935,407 

151 , 789,254 

2 L 

9 , 803,930 

8 , 665,109 


18 

13 , 401,493 

9 , 883,213 


182,140,830 

170,337,576 


31 

- 27 , 110,775 

- 7 , 796,579 

3 

2 , 725,928 

3 , 539,424 

4 

49 , 500,000 

34 , 521,312 

5 

5 , 718,504 

5 , 557,248 


212,974,487 

206,158,981 


6 

108 , 538,711 

97 , 703,998 

7 

23 , 442,545 

19 , 080,777 

8 

11 , 545,022 

11 , 599,198 


143,526,278 

128,383,973 


69,448,209 

77,775,008 


89,282,627 

102,592,258 

9 

3 , 631,094 

2 , 985,055 

10 

53 , 572,275 

40 , 730,647 

24 

4 , 406,496 

36 , 985,235 

7 

21 , 025,306 

17 , 152,358 

8 

6 , 647,456 

4 , 738,963 


19,834,418 

24,817,250 

12 

3 , 502,850 

1 , 956,512 

13 

16 , 310,256 

15 , 158,081 

4 

21,312 

7 , 702,657 

24 

- 

- 





212,974,487 

206,158,981 


R G NAIR 

DIRECTOR FINANCE 


J J BOTHA 

MUNICIPAL MANAGER/ 
ACCOUNTING OFFICER 





POTCHEFSTROOM 
CITY COUNCIL 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 



2004 

2003 


R 

R 

1 STATUTORY FUNDS 



Asset Financing Fund 

46,042,121 

109,649,497 

Housing development Fund 

10,323,980 

10,233,197 


56,366,101 

119,882,694 

Housing Development Fund 

10,323,980 

10,233,197 

Unappropriated Surplus 

10,323,980 

10,233,197 

Loans extinguished by Government on 1 April 1998 

0 

0 

The Housing Development Fund is represented by the 
following assets and liabilities : 



Property, plant and equipment (see note 10) 

2,059,010 

2,834,010 

Instalment Sales Debtors ( see note 12 ) 

4,637,334 

4,664,483 

Other Debtors ( see note 15 ) 

1,275,394 

7,836,628 

Unauthorised use of cash for other purposes 

0 

0 

Current portion of long-term debtors 

2,352,242 

5,835,307 

Cash and cash equivalents ( see note 16 ) 


0 

Sub-total 

10,323,980 

21,170,428 

Long-term liabilities 

0 

-265,657 

Creditors ( see note 8 ) 

0 

-590,587 

Bank overdraft 

0 

-10,080,987 

Total Housing Development Fund Assets and Liabilities 

10,323,980 

10,233,197 

2 RESERVES 



Future Depreciation Reserve 

0 

0 

- Assets financed ex Asset Financing Reserve 

10,407,818 

0 

- Assets financed ex Government Grants 

0 

0 

- Assets financed ex Donations and Contributions 

0 

0 

Land Trust Funds 

16,496,612 

36,408,784 

Revaluation Reserve 

0 

0 

Redemption of Lease Reserve 

6,083,181 

5,345,796 


32,987,611 

41,754,580 

3 TRUST FUNDS 



Provincial road subsidy fund 

0 

0 


0 

0 




POTCHEFSTROOM 
CITY COUNCIL 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 



2004 

2003 


R 

R 

4 LONG -TERM LIABILITIES 



Government Loans 

0 

0 

Lease Liability 

0 

0 

Local Registered Stock Loans 

9,500,000 

9,500,000 

Annuity Loans 

35,546,240 

40,021,312 

Sub-total 

45,046,240 

49,521,312 

Less: Current Portion Transferred To Current Liabilities 

0 

21,312 

Government Loans 

0 

0 

Local Registered Stock Loans 

0 

0 

Annuity Loans 

0 

21,312 




Total External Loans 

45,046,240 

49,500,000 

(Refer to annexure B for more details regarding long-term liabilities) 

Local registered stock carries interests at a rate which variant be- 
tween 8,375% and 17,9% per year and is repayable over periods 
of 20 and 25 years. 

Government loans are granted for housing projects .These loans 
bear interest that variant between 1% and 11,25% per year and is 
repayable over 30 years. 

Annuity loans bear interest that variant between 5% and 14,5% 
per year and is repayable over periods that variant between 7 and 

30 years. 

Provision is made in the due dates of investments to be paid when loans 
are due to be redeemed. 

A R 8,870,000 lease was taken up with Rio Rand leasing for the water 
purification plant in 1982. Provision was made for the redemption of 
the lease on 1 July 2007. 



5 NON-CURRENT PROVISIONS 



Provision for leave 

0 

0 

Provision for reclamation of refuse landfill site 

0 

0 

Total Non- Current Provisions 

0 

0 

In terms of the licensing of the landfill refuse site, council will incur 
rehabilitation costs to restore the site at the end of its useful life, estimated 
to be in 200. Provision has been made for the net present value of this cost 
using the average cost of borrowing interest rate. 



Unappropriated Surplus 



Parking Meters 

421,408 

442,989 

Operating unappropriated surplus 

147,616,327 

12,958,503 

Total Non- Current Provisions 

148,037,735 

13,401,492 




POTCHEFSTROOM 
CITY COUNCIL 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 



Leave 


Landfill Site 

The movement in the provisions are reconciled as follows: - 
Balance at begginning of year 


0 

0 

Contributions to provision 


0 

0 

Interest on investments 


0 

0 

Expenditure incurred 


0 

0 

Other Income 


0 

0 

Transfer to current provisions 


0 

0 

Balace at end of year 


0 

0 



2004 

2003 


R 

R 

6 CONSUMER DEPOSITS : SERVICES 



Electricity and Water 

6,271,323 

5,718,504 

Accrued Interest 

0 

0 

Total Consumer Deposits 

6,271,323 

5,718,504 

Guarantees in the place of electricity- and waterdeposits 
amounts to R 2 ,643,130. ( R 2,574,460 in 2003 ) 




7 CURRENT PROVISIONS 



Performance bonus 

0 

0 

Current portion of leave provision 

0 

0 

Total Provisions 

0 

0 


8 CREDITORS 



Trade Creditors 

7,920,158 

10,178,023 

Land Trust Fund 

13,339,835 

0 

Payments received in advance 

5,280,824 

2,355,741 

VAT 

0 

0 

Deposits Other 

144,954 

122,015 

Suspense other 

1,280,382 

3,654,477 

Leave provision 

2,825,119 

3,502,850 

Auditors fees 

708,099 

0 

District Council levies 

13,855 

0 


Total Creditors 


31,513,226 


19,813,106 




POTCHEFSTROOM 
CITY COUNCIL 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 


2004 2003 

R R 

9 CONDITIONAL GRANTS AND RECEIPTS 
Conditional Grants from other spheres of Government 


Balanced at 30 June 2004 

-8,756,100 

2,725,928 

Equitable share 

4,686,736 

3,434,932 

Provincial LED Projects 

122,807 

122,807 

Improvement Grant 

79,330 

300,000 

CM IP Grants 

-11,252,820 

0 

Transitional Grant 

0 

666,926 

LED Business Initiative Grant 

263,798 

0 

Fire and Emergency Grant 

300,000 

0 

Health Grant 

483,217 

0 

Municipal Finance Grant 

-3,475,905 

-1,820,705 

Provincial Road subsidy 

36,737 

21,968 

Other Conditional Receipts 

0 

0 

Developers Contributions - Electricity 

0 

0 

Public Contributions 

0 

0 

Total Conditional Grants and Receipts 

-8,756,100 

2,725,928 


See Note 19 for reconciliation of grants from National / Provincial 
Government. These amounts are invested in ring-fenced investment until utilized. 


10 PROPERTY. PLANT AND EQUIPMENT 



Cost or 

Accumulated 

Gross 


Revaluation 

Depreciation 

Carrying Value 


R 

R 

R 

30 th June 2004 




Infrastructure 

128,567,249 

37,245,464 

91,321,785 

Community 

19,735,632 

3,807,871 

15,927,761 

Heritage 

2 

0 

2 

Housing Development Fund - Rental Schemes 

1,412,962 

72,783 

1,340,179 

Other 

91,672,271 

30,582,799 

61,089,472 

Investment properties 

0 

0 

0 

Leased Infrastructure 

0 

0 

0 

Total Property, Plant and Equipment 

241,388,116 

71,708,917 

169,679,199 

30 th June 2003 




Infrastructure 

173,598,367 

0 

173,598,367 

Community 

15,615,792 

0 

15,615,792 

Heritage 

25,356 

0 

25,356 

Housing Development Fund - Rental Schemes 

1,131,920 

0 

1,131,920 

Other 

140,266,762 

0 

140,266,762 

Investment properties 

0 

0 

0 

Leased Infrastructure 

0 

0 

0 

Total Property, Plant and Equipment 

330,638,197 

0 

330,638,197 


Refer to Appendix B for more detail on property, plant 
and equipment, including those in the course of 
construction. 

The leased property, plant and equipment is 
secured as set out in Note 4. 


Provision has been made for the estimated costs of 
restoring refuse landfill sites, included in other assets, 
as described in Note 5. 




POTCHEFSTROOM 
CITY COUNCIL 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 


11 FINANCIAL INSTRUMENTS 


2004 

R 

2003 

R 

Listed investments 

Sanlam 


968,361 

781,291 

Sanlam Shares EGV 


8,448 

- 

Eurogrowth 


0 

447,751 

Total listed 

Listed investments are valued at the closing prices of the 
Johannesburg Stock Exchange on 30 June 2004. 


976,809 

1,229,042 

Unlisted investments 


0 

0 

Total unlisted 

Unlisted investments are valued at nett reliable value. 

— 

0 

0 

Financial instruments 

Fixed deposits 


49,495,213 

43,238,809 

Collateral investments 


0 

0 

Total Cash Investments 



49,495,213 

43,238,809 

Total Investments 

Market value of listed investments 

No. of shares 

50,472,022 

44,467,851 

Sanlam 

110,041 

968,361 

781,291 

Sanlam Shares EGV 

960 

8,448 

- 

Eurogrowth 

0 

0 

447,751 

Total listed 

— 

976,809 

1,229,042 

Average rate of return on investments 


9.75% 

13.50% 




POTCHEFSTROOM 
CITY COUNCIL 

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 



2004 

2003 


R 

R 

12 NON-CURRENT LOANS 



Housing loans 

4,637,334 

4,664,483 

Vehicle loans 

5,306,316 

4,354,907 

Sports club loans 

37,766 

37,766 

Property loans 

11,686,517 

9,135,322 


21,667,933 

18,192,478 

Less : Current portion transferred to current receivables 

4,111,730 

6,647,456 

Housing loans 

3,507,973 

3,766,276 

Vehicle loans 

603,757 

2,881,180 

Sports club loans 

0 

0 

Property loans 

0 

0 




Total Non-Current Loans 

17,556,203 

11,545,022 

HOUSING LOANS 

Loans were granted for purchase of erven and houses in Promosa and Mohadin 



VEHICLE LOANS 

Car loans were granted to qualifying personnel intill 30 June 2004. 

Interest charged at 8% or 11% over a maximum period of 6 years. 



SPORTS CLUB LOANS 



Loans outstanding to sport clubs are the bowls club to the amount of R 29 404 and R8 362 for the Potchefstroom Hochey 

field development. 



PROPERTY LOANS 



Loans were granted to the buyers of erven in Promosa, Mohadin and Ikageng townships. 


13 INVENTORY 



Consumable stores 

4,209,883 

3,631,094 

Maintenance materials 

0 

0 

Spare parts 

0 

0 

Water 

0 

0 

Other goods held for resale 

0 

0 

Unsold properties held for resale 

0 

0 

Less : Provision for obsolescence 

0 

0 

Total Inventory 

4,209,883 

3,631,094 

Inventory is net of spesific provisions for obsolescence. 



605 001 kiloliter water was in the resevoirs on 30 June 2004. The value of the water is not included in the inventory. 

An amount of R 0 (R nil in 2003) was written off 

during the year i.r.o stock shortages and an amount of R nil. 

(R nil in 2003 ) i.r.o stock surpluses was taken on stock . No provision is 
made for old or obsolete stock in the 2003/ 2004 financial ye; The variance 
of R 509 155 between the actual inventory and the financial statements will be 
written off in the 2004/2005 financial year . 






POTCHEFSTROOM 
CITY COUNCIL 


NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2004. 



2004 

2003 


R 

R 

14 CONSUMER DEBTORS 



Service debtors 

38,490,487 

34,648,815 

Rates 

8,967,118 

8,148,757 

Electricity 

15,017,595 

14,097,769 

Refuse Removal 

3,324,335 

2,874,405 

Water 

6,894,897 

5,732,051 

Sewerage 

4,286,542 

3,795,833 

Interest 

9,232,327 

6,486,772 

VAT 

4,497,097 

3,458,605 

Other 

3,174,766 

3,485,485 

Legal Fees 

507,968 

447,503 

Ambulance 

26,652 

30,786 

Erven & Housing 

0 

0 

Rental 

416,240 

401,083 

Arrangements 

10,453,873 

7,367,863 

Total Debtors 

66,799,410 

56,326,912 

Less: Provision for bad debts 

-14,662,718 

-13,282,170 

Total 

52,136,692 

43,044,742 

Rates : Aqeinq 



Current (0-30 days ) 

-1,527,037 

2,086,568 

31 - 60 Days 

3,244,499 

672,898 

61 - 90 Days 

583,822 

692,559 

91 - 120 Days 

6,665,834 

4,696,732 

121 - 365 Days 

0 

0 

+ 365 Days 



Total 

8,967,118 

8,148,757 

Electricity, Water and Seweraqe : Aqeinq 



Current (0-30 days ) 

-845,938 

13,898,030 

31 - 60 Days 

15,681,406 

1,906,328 

61 - 90 Days 

2,184,252 

1,353,530 

91 - 120 Days 

8,867,335 

6,416,563 

121 - 365 Days 



+ 365 Days 



Total 

25,887,055 

23,574,451 

Housinq Rentals: Aqeinq 



Current (0-30 days ) 

-8,146 

25,099 

31 - 60 Days 

33,496 

8,416 

61 - 90 Days 

14,380 

7,979 

91 - 120 Days 

376,510 

359,589 

121 - 365 Days 



+ 365 Days 



Total 

416,240 

401,083 

Summary of Debtors by Customer 

Consumers Industrial / 

National and 

Classification 

Commercial 

Provincial Gov 

30 June 2004 

R R 

R 

Current (0-30 days ) 

-4,664,964 

-615,860 

31 - 60 Days 

21,491,360 

2,257,256 

61 - 90 Days 

3,599,753 

506,604 

91 - 120 Days 

35,846,862 

594,738 

121 - 365 Days 



+ 365 Days 



Sub-Total 

56,273,011 0 

2,742,738 

Less : Provision for bad debts 



Total debtors by customer classification 

56,273,011 0 

2,742,738 
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Summary of Debtors by Customer 

Consumers 

Industrial / 

National and 

Classification 

30 June 2003 

R 

Commercial 

R 

Provincial Gov 

R 

Current (0-30 days ) 

31 - 60 Days 

61 - 90 Days 

91 - 120 Days 

121 - 365 Days 
+ 365 Days 

16,953,038 

3,144,800 

3,435,891 

25,801,199 


1,508,724 

688,764 

240,114 

437,162 

Sub-Total 

Less : Provision for bad debts 

49,334,928 

0 

2,874,764 

Total debtors by customer classification 

49,334,928 

0 

2,874,764 

15 OTHER DEBTORS 

Payments made in advance 

Recovery of unauthorised , irregular, fruitless or wasteful expenditure ( Note 31) 
VAT 

Medical Scheme subsidies and Insurance 

Government subsidies 

Other debtors 

2004 

R 

0 

0 

0 

87,529 

0 

1,367,664 

2003 

R 

2,355,741 

0 

0 

53,425 

0 

8,118,364 

Total other debtors 


1,455,193 

10,527,530 

16 BANK, CASH AND OVERDRAFT BALANCES 




The Municipality has the following bank accounts : - 




Current Account ( Primary Bank Account ) 




ABSA Bank Limited- Potchefstroom Branch 

Account Number - 680000093 




Cash book balance at beginning of year 

Budqet 

3,879,616 

36,985,235 

Cash book balance at end of year 


11,689,719 

4,406,496 

Bank statement balance at beginning of year 


27,861,145 

57,784,017 

Bank statement balance at end of year 


27,927,882 

27,861,145 

Current Account ( Housinq ) 




First National Bank Limited- Potchefstroom Branch 
Account Number - 53500022454 




Cash book balance at beginning of year 

Budqet 

526,881 


Cash book balance at end of year 


155,497 

526,881 

Bank statement balance at beginning of year 


0 


Bank statement balance at end of year 


6,712 
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2004 

2003 


R 

R 

17 PROPERTY RATES 



Residential 

21,950,148 

19,502,013 

Commercial 

9,550,270 

8,728,110 

State 

3,026,414 

2,800,533 

Municipal 

67,321 

61,430 

Other 

8,749,480 

7,782,198 

Total Assessment Rates 

43,343,633 

38,874,284 


Site Valuation 

Site Valuation 

Valuations 

As At 1/7/2004 

As At 1/7/2003 

Residential 

363,801,310 

354,057,110 

Commercial 

94,486,000 

93,674,200 

State 

35,059,500 

35,059,500 

Municipal 

751,100 

731,300 

Other 

96,751,500 

97,157,860 

Total Property Valuations 

590,849,410 

580,679,970 

- Detail on the assessment rates as at 30/06/2004 

- Valuation on land is performed every three years 

- Last valuation came into effect on 1 Jan. 2001 

- The basic rate was 11.46c in the Rand on land value only. 

- A rebate of 40% was granted to residential erven. A further rebate of 25% was 
granted to the residential erven in Ikageng which will be phased out by reducing 
the rebate by 5% per annum or until the backlog in Ikageng is recovered. 

- A rebate of 15% was granted to industrial erven and a rebate of 20% was 
granted to government and semi - government institutions. A rebate of 100 % 
is granted to welfare institutions erven. 

2004 

2003 


R 

R 

18 SERVICE CHARGES 



Sale of electricity 

129,242,761 

118,339,362 

Sale of water 

32,911,134 

29,120,176 

Refuse removal 

20,673,336 

8,826,965 

Sewerage and sanitation charges 

9,614,079 

18,639,278 

Total Service Charges 

192,441,310 

174,925,781 

19 GOVERNMENT GRANTS AND SUBSIDIES 



Equitable share 

4,686,736 

3,434,932 

Provincial LED Projects 

122,807 

122,807 

Improvement Grant 

79,330 

300,000 

CM IP Grants 

-11,252,820 

0 

Provincial Health Subsidies 

0 

0 

LED Business Initiative Grant 

263,798 

0 

Fire and Emergency Grant 

300,000 

0 

Health Grant 

483,217 

0 

Municipal Finance Grant 

-3,475,905 

-1,820,705 

Provincial Road subsidy 

36,737 

21,968 

Transitional Grant 

0 

666,926 

Total Government Grant and Subsidies 

-8,756,100 

2,725,928 
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2004 

2003 


R 

R 

Provincial Health Subsidies 



Balance unspent at beginning of year 

0 

0 

Current year receipts (included in public health vote - see Appendix D ) 

2,073,337 

1,892,816 

Conditions met- transferred to revenue 

-2,073,337 

-1,892,816 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

0 

0 

The Municipality renders health services on behalf of the Provincial 

Government and is refunded approximately 80% of total expenditure incurred. 

This grant has been used exclusively to fund clinic services. 

The conditions of the grant have been met. There was no delay or withholding 
of the subsidy. 



Improvement Grant 



Balance unspent at beginning of year 

300,000 

0 

Current year receipts ( included in roads and sewerage votes in Appendix B ) 

1,398,043 

500,000 

Conditions met- transferred to revenue 

-1,618,713 

-200,000 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

79,330 

300,000 

This grant was used to construct roads and sewerage infrastructure as part 
of the upgrading of informal settlement areas. Other than the unspent amount, 
the conditions of the grant have been met. No funds have been withheld. 



Provincial LED Projects 



Balance unspent at beginning of year 

122,807 

400,000 

Current year receipts ( included in Council General vote - see Appendix D ) 

0 

621,324 

Conditions met- transferred to revenue 

0 

-898,517 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

122,807 

122,807 

Provincial LED Projects grants are used to promote Small, Medium and 

Micro Enterprises. The grant is spent in accordance with a business plan 
approved by the Provincial Government. Other than the unspent amount, 
the conditions of the grant have been met. No funds have been withheld. 



Municipal Finance Grant 



Balance unspent at beginning of year 

-1,820,705 

71,295 

Current year receipts ( included in Council General vote - see Appendix D ) 

3,360,000 

2,500,000 

Conditions met- transferred to revenue 

-5,015,200 

-4,392,000 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

-3,475,905 

-1,820,705 

The grant was used to upgrade the financial management system of 

Council. The grant was spent in accordance with a business plan 
approved by National Treasury. 
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2004 

2003 





R 

R 

Equitable Share 

Balance unspent at beginning of year 

3,434,932 

2,786,382 

Current year receipts ( included in Council General vote - see Appendix D ) 

3,995,000 

3,054,000 

Conditions met- transferred to revenue 

-2,743,196 

-2,405,450 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

In terms of the Constitution , the grant is used to subsidise the provision 
of basic services to indigent community members. All registered indigents 
receive a monthly subsidy to a maximum of R 1124.20 ( 2002 R 115 ) , which is 
funded from this grant. 50 kwh units free electricity is provided to indigents. 

4,686,736 

3,434,932 

Transitional Grant 

Balance unspent at beginning of year 

666,926 


Current year receipts ( included in Council General vote - see Appendix D ) 

0 


Conditions met- transferred to revenue 

-666,926 


Conditions still to be met - transferred to liabilities ( see note 9 ) 

The grant was used to transform the Council management system 

0 

666,926 

CMIP/ MIG Grants 

Balance unspent at beginning of year 

0 

0 

Current year receipts ( included in Council General vote - see Appendix D ) 

0 

0 

Conditions met- transferred to revenue 

0 

0 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

-11,252,820 

0 

These grants were used for infrastructure development. 



Health Grant 

Balance unspent at beginning of year 

0 

0 

Current year receipts ( included in Council General vote - see Appendix D ) 

483,217 

0 

Conditions met- transferred to revenue 

0 

0 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

The grant was received for the ICLEI - environmental projects of Council. 

483,217 

0 

Fire and Emergency Grant 

Balance unspent at beginning of year 

0 

0 

Current year receipts ( included in Council General vote - see Appendix D ) 

300,000 

0 

Conditions met- transferred to revenue 

0 

0 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

The grant was used for the re-building of a fire engine. 

300,000 

0 

LED Business Initiative Grant 

Balance unspent at beginning of year 

0 

0 

Current year receipts ( included in Council General vote - see Appendix D ) 

882,234 

0 

Conditions met- transferred to revenue 

-618,435 

0 

Conditions still to be met - transferred to liabilities ( see note 9 ) 

The grant was used for the development of the Potchefstroom business initiatives. 

263,799 

0 
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2004 2003 

R R 

20 OTHER INCOME 


Sale of housing 

14,779,341 

0 

Other income 

9,371,822 

29,795,005 

Total Interest Income 

24,151,163 

29,795,005 


21 EMPLOYEE RELATED COSTS 



Employee related costs - Salaries and Wages 

Employee related costs - Social contributions 

Less : Employee costs capitalized to Property , Plant and Equipment 

Less : Employee costs included in other expenses 

82,287,318 

23,246,771 

0 

-4,506,054 

93,176,039 

0 

0 

0 

Total Employee Related Costs 

101,028,035 

93,176,039 


Remuneration of the Municipal Manager 



Annual Remuneration 

449,895 

361,778 

Performance Bonus 

45,793 

0 

Car Allowance 

204,250 

180,000 

Total 

699,938 

541,778 


Remuneration of the Deputy Municipal Manager 

Annual Remuneration 

415,286 

303,221 

Performance Bonus 

29,160 

0 

Car Allowance 

121,473 

90,358 

Total 

565,919 

393,579 

Remuneration of the Chief Finance Officer 

Annual Remuneration 

393,484 

276,000 

Performance Bonus 

36,000 

0 

Car Allowance 

103,901 

103,901 

Total 

Remuneration of the Executive Directors 
( Infrastructure, LED, Health,) 

533,385 

379,901 

Annual Remuneration 

393,484 

276,000 

Performance Bonus 

36,000 

0 

Car Allowance 

103,901 

103,901 

Total 

533,385 

379,901 
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2004 

2003 



R 

R 

22 REMUNERATION OF COUNCILLORS 




Executive Mayor allowance 

207,017 

190,908 


Speaker allowance 

166,473 

152,724 


Mayoral committee members allowances 

1,404,621 

1,145,472 


Councillors allowances 

1,463,242 

1,293,636 


Councillors medical aid contributions 

145,315 

190,221 


Councillors transport allowances 

767,603 

697,290 


Councillors housing allowances 

466,800 

573,070 


Councillors office allowances 

76,288 

108,807 


Councillors ' Pension contributions 

438,106 

404,020 



5,135,465 

4,756,148 


In - kind Benefits 




The Executive Mayor , Speaker , Whip and Mayoral Committee 

Members are full- time. Each is provided with an office and secretarial support 
at the cost of Council. 




The Executive Mayor has use of a Council owned vehicle for official duties and 
a full - time driver. 




Certification by the Municipal Manager 




1 certify that the remuneration of Councillors and in-kind benefits are in 
accordance with the Public Officer Bearers Act and the Minister of 

Provincial and Local Government's determination in accordance with that Act. 




Signed : Municipal Manager 



23 BAD DEBTS 




Contribution to the bad debt provision 

1,400,000 

0 


Bad debts written off 

19,452 

149,522 


Total contribution to bad debts 

1,400,000 

0 


Provision for Bad Debts 




Balance unspent at beginning of year 

13,282,170 

13,431,692 


Current year provision 

1,400,000 

0 


Bad debts written off 

-19,452 

-149,522 


Conditions still to be met - transferred to liabilities ( see note 9 ) 

14,662,718 

13,282,170 
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2004 2003 

R R 

24 INTEREST ON EXTERNAL BORROWINGS 


External loans 

7,545,030 

7,171,270 

Finance leases 

0 

0 

Bank Overdrafts 

0 

0 

Total Interest on External Borrowings 

7,545,030 

7,171,270 


25 BULK PURCHASES 



Electricity 

67,855,258 

63,200,929 

Water 

10,759,548 

10,393,594 

Total Bulk Purchases 

78,614,806 

73,594,523 


26 GRANTS AND SUBSIDIES PAID 



Grant paid to other municipality 

0 

0 

Grant 

0 

0 

Total Grants and Subsidies 

0 

0 


27 CONTRIBUTIONS TO { FROM ) PROVISIONS 



Study loan fund 

150,000 

22,155 

Bursary Fund 

156,360 

152,265 

Provision for leave 

1,687,325 

1,627,744 

Provision for audit fees 

677,676 

0 

Asset Financing Fund 

500,000 

500,000 

Poverty Alleviation Fund 

432,000 

0 

Equity Share Fund 

2,524,488 

1,248,138 

Total Contributions to ( from ) Provisions 

6,127,849 

3,550,302 


28 CASH AND CASH EQUIVALENTS 


Balance at the end of the year 
Balance at the beginning of the year 

Net increase ( decrease) in cash and cash equivalents 


11,845,216 

4,406,496 

■7,438,720 


4,406,496 

36,985,235 

32,578,739 
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2004 

2003 


R 

R 

29 CASH GENERATED BY OPERATIONS 



Net surplus for the year 

Adjustment for 

16,643,799 

12,898,901 

Depreciation 

9,922,513 

0 

Gain on disposal of property, plant and equipment 

0 

0 

Contribution to provisions - non-current 

0 

0 

Contribution to provisions - current 

6,127,849 

3,550,302 

Contribution to bad debt provision 

1,400,000 

0 

Investment income 

0 

0 

Interest paid 

0 

7,171,270 

Operating surplus before working capital charges: 

34,094,161 

23,620,473 

Decrease in inventories 

578,789 

646,038 

Increase in debtors 

9,091,950 

13,890,266 

Increase in other debtors 

-9,164,607 

0 

Decrease in conditional grants and receips 

-11,482,028 

0 

Increase in creditors 

4,115,965 

1,152,175 

Cash generated by operations 

-7,438,720 

15,042,441 

30 EXTERNAL LOANS RECONCILIATION 



External loans raised ( see Note 4 ) 

0 

49,500,000 

Used to finance property, plant and equipment 

0 

49,521,312 

Sub- total 

0 

-21,312 

Cash set aside for the repayment of loans 

0 

0 

Cash invested for repayment of external loans 

0 

-21,312 

External loans have been utilized in accordance with the Municipal 

Finance Management Act. Sufficient cash has been set aside to ensure that 
external loans can be repaid on redemption date. 



31 UNAUTHORISED, IRREGULAR , FRUITLESS AND WASTEFUL EXPENDITURE DISALLOWED 


Unauthorised expenditure 



Reconciliation of unauthorised expenditure 



Opening balance 

0 

0 

Unauthorised expenditure current year 

0 

0 

Approved by Council 

0 

0 

Transfer to Statement of Financial Performance - authorised losses 

0 

0 

Transfer to receivables for recovery 

0 

0 

Closing balance 

0 

0 
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Incident Disciplinary steps/ criminal proceedings 

Unbudgeted expenditure 

Irregular, fruitless and wasteful expenditure 

2004 

R 

2003 

R 

Reconciliation of fruitless and wasteful expenditure 

Opening balance 

0 

0 

Fruitless and wasteful expenditure current year 

0 

0 

Transfer to Statement of Financial Performance 

0 

0 

Transfer to receivables for recovery 

0 

0 

Closing balance 

Incident Disciplinary steps/ criminal proceedings 

32 ADDITIONAL DISCLOSURES I.T.O MUNICIPAL FINANCE MANAGEMENT ACT 

0 

0 

Contributions to SALGA 

Opening balance 

0 

0 

Council subscriptions 

616,780 

105,500 

Amount paid - current year 

616,780 

105,500 

Amount paid - previous years 

0 

0 

Balance unpaid ( included in creditors ) 

0 

0 

Audit fees 

Opening balance 

0 

0 

Current year audit fee 

708,099 

592,320 

Amount paid - current year 

0 

0 

Amount paid - previous years 

0 

0 

Balance unpaid ( included in creditors ) 

VAT 

708,099 

592,320 

VAT inputs receivables and VAT outputs receivables are shown in notes 

15 and 8 respectively. All VAT returns have been submitted by the due date 
throughout the year. 

0 

0 
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2004 

2003 


R 

R 

PAYE and UIF 



Opening balance 

0 

0 

Current year payroll deductions 

10,862,980 

10,503,087 

Amount paid - current year 

10,862,980 

10,503,087 

Amount paid - previous years 

0 

0 

Balance unpaid ( included in creditors ) 

0 

0 

Pension and Medical Aid Deductions 



Opening balance 

0 

0 

Current year payroll deductions and Council Contributions 

16,955,044 

15,307,932 

Amount paid - current year 

16,955,044 

15,307,932 

Amount paid - previous years 

0 

0 

Balance unpaid ( included in creditors ) 

0 

0 

Councillor's arrear consumer accounts 



The following Councillors had arrear accounts outstanding 
for more than 90 days as at:- 



30 th June 2004 Total 

Outstanding less 

Outstanding more 


than 90 days 

than 90 days 

M J Madiehe 

314.88 224.51 

90.37 

Total Councillor Arrear Consumer Accounts 
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2003 2002 

R R 

34 RETIREMENT BENEFIT INFORMATION 

All Councillors and employees belong to one of 6 different retirement funds. 

These funds are the Potchefstroom Municipal Retirement Fund, 

Joint Municipal Pension Fund, Municipal Workers Pension Fund, 

Municipal Gratuity Fund , Sala Pension Fund and the Pension Fund for 
Councillors. These funds are subject to a triennial actuarial valuation. 

The funding level of the pension funds was respectively 123.5 %, 

100 .05 %, 98.2 % , 112,0 % , 98% and 109.6%. 

An amount of R million ( 2002 : R million ) was contributed by Council 
in respect of Councillor and employees retirement funding. 


35 CONTINGENT LIABILITY 

None 


36 CONTINGENT ASSET 

A total of 1500 parking meter heads were stolen between August 2003 and January 2004. The total replacement value of the 
parking meter heads amounts to R 4 855 500. The insurance claim amounted to R 4 136 440 being the the insured value at 
AON Insurers. If the claim is validated by the insurers, a possible cash inflow of R 4 136 440 is due in the 2004/2005 
financial year. 

37 IN - KIND DONATIONS AND ASSISTANCE 

The Municipality received the following in-kind donations and assistance 

Description 


38 INTEREST RECEIVED - EXTERNAL INVESTMENTS 

Interest income is accounted for on an accrual basis. 


2004 2003 

R R 

Investec 368,063 0 

Investec Zero Coupon 591,998 0 

Standard Bank Management Fund 2,016,639 0 

Standard Bank 165,451 0 

ABSA current account 4,563,530 0 


7,705,681 


0 
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Accumulated Depreciation 

Closing Opening Additions Disposals 

Balance Balance 


Carrying 

Value 


Budget 

Additions 

2003/2004 


INFRASTRUCTURE 

Roads, Pavements , Bridges and Stormwater 

Water Reservoirs and Reticulation 

Car parks, Bus Terminals and Taxi Rank 

Electricity Reticulation 

Sewerage Purification and Reticulation 

Street Lighting 

Refuse Sites 

Other Infrastructure 


COMMUNITY ASSETS 

Establishment of Parks and Gardens 

Sportfields 

Community Halls 

Libraries 

Recreational Facilities 
Clinics 

Museums and Art Galleries 
Other Community 


HERITAGE 

Heritage Assets 


HOUSING RENTAL STOCK 

Housing 


OTHER 

Motor Vehicles 
Plant and Equipment 
Office Equipment 
Airport 

Security Measures 
Other 

Civic Land and Buildings 
Other Land and Building 


71,124,140 

10,190,785 

20,758,149 

60,556,776 

0 

14,869,722 

0 

14,869,722 

45,687,054 

11,459,000 

16,976,500 

2,066,201 

12,668,353 

6,374,348 

0 

2,762,621 

0 

2,762,621 

3,611,727 

2,090,000 

609,055 

0 

133,558 

475,497 

0 

175,869 

0 

175,869 

299,628 

0 

62,280,135 

7,998,434 

19,521,646 

50,756,923 

0 

13,674,114 

0 

13,674,114 

37,082,809 

7,381,000 

20,624,057 

425,704 

11,948,332 

9,101,429 

0 

5,500,577 

0 

5,500,577 

3,600,852 

1,290,000 

1,959,680 

0 

681,425 

1,278,255 

0 

262,561 

0 

262,561 

1,015,694 

0 

780 

0 

779 

1 

0 

0 

0 

0 

1 

0 

24,020 

0 

0 

24,020 

0 

0 

0 

0 

24,020 

0 

173 , 598,367 

20 , 681,124 

65 , 712,242 

128 , 567,249 

0 

37 , 245,464 

0 

37 , 245,464 

91 , 321,785 

22 , 220,000 

2,480,031 

28,270 

1,591,059 

917,242 

0 

322,701 

0 

322,701 

594,541 

28,650 

11,671,040 

2,536,001 

2,099,244 

12,107,797 

0 

3,317,736 

0 

3,317,736 

8,790,061 

2,450,211 

28,964 

361,507 

0 

390,471 

0 

12,161 

0 

12,161 

378,310 

364,850 

66,035 

297,441 

0 

363,476 

0 

5,653 

0 

5,653 

357,823 

298,000 

195,958 

0 

180,869 

15,089 

0 

3,813 

0 

3,813 

11,276 

0 

120,736 

40,818 

0 

161,554 

0 

8,324 

0 

8,324 

153,230 

42,570 

0 

50,000 

0 

50,000 

0 

0 

0 

0 

50,000 

50,000 

1,053,028 

4,676,975 

0 

5,730,003 

0 

137,483 

0 

137,483 

5,592,520 

5,099,095 

15 , 615,792 

7 , 991,012 

3 , 871,172 

19 , 735,632 

0 

3 , 807,871 

0 

3 , 807,871 

15 , 927,761 

8 , 333,376 

25,356 

0 

25,354 

2 

0 

0 

0 

0 

0 

0 

o o 

25,356 

0 

25,354 

2 

0 

0 

0 

0 

0 

0 

1,131,920 

281,042 

0 

1,412,962 

0 

72,783 

0 

72,783 

0 

1,340,179 

0 

27,482,767 

1 , 131,920 

281,042 

0 

1 , 412,962 

0 

72,783 

0 

72,783 

1 , 340,179 

27 , 482,767 

17,346,365 

2,036,321 

8,451,178 

10,931,508 

0 

7,075,345 

0 

7,075,345 

3,856,163 

2,080,767 

16,421,162 

1,071,961 

23,299,015 

-5,805,892 

0 

3,647,890 

0 

3,647,890 

-9,453,782 

1,131,893 

36,111,445 

1,040,339 

4,593,344 

32,558,440 

0 

4,870,159 

0 

4,870,159 

27,688,281 

1,083,556 

102,399 

0 

102,398 

1 

0 

1,745,145 

0 

1,745,145 

-1,745,144 

0 

2,758,881 

60,056 

857,777 

1,961,160 

0 

2,066,895 

0 

2,066,895 

-105,735 

60,268 

5,589,643 

128,741 

2,558,723 

3,159,661 

0 

361,416 

0 

361,416 

2,798,245 

165,000 

5,656,942 

0 

0 

5,656,942 

0 

10,815,949 

0 

10,815,949 

-5,159,007 

0 

56,280,925 

8,470 

13,078,944 

43,210,451 

0 


0 

0 

43,210,451 

8,470 

140 , 267,762 

4 , 345,888 

52 , 941,379 

91 , 672,271 

0 

30 , 582,799 

0 

30 , 582,799 

61 , 089,472 

4 , 529,954 











330 , 639,197 

33 , 299,066 

122 , 550,147 

241 , 388,116 

0 

71 , 708,917 

0 

71 , 708,917 

169 , 679,197 

62 , 566,097 





POTCHEFSTROOM CITY COUNCIL 

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30th JUNE 2004 


BUDGET 

BUDGET 


ACTUAL 

ACTUAL 

2003 

2004 

Note 

2004 

2003 

R 

R 


R 

R 


REVENUE 




39,162,035 

43,958,066 Property Rates 

17 

43,343,633 

38,874,283 

0 

0 Property Rates- penalties imposed and collection charges 


0 

0 

168,140,811 

192,445,389 Service Charges 

18 

192,441,310 

174,925,781 

2,954,772 

3,031,474 Rental of facilities and equipment 


2,843,414 

3,113,297 

0 

0 Nett gain on sale of shares 


2,756 

0 

0 

0 Adjustment to fair value of investments 


187,070 

0 

0 

0 Interest earned- external investments 

38 

7,705,681 

0 

2,532,577 

3,809,252 Interest earned - outstanding debtors 


4,808,690 

3,976,654 

0 

0 Dividends received 


44,400 

0 

4,103,000 

4,259,000 Fines 


7,481,858 

5,404,730 

2,620,410 

3,386,940 Licenses and permits 


5,071,291 

5,839,071 

0 

0 Income for agency services 


0 

0 

10,402,233 

14,374,892 Government grants and subsidies 

19 

14,489,933 

9,684,446 

18,375,821 

6,028,445 Other income 

20 

24,151,163 

29,795,005 

0 

0 Public contributions, donated and contributed property , 


0 

0 

0 

0 plant and equipment 


0 

0 

0 

0 Gains on disposal of property, plant and equipment 


0 

0 

248,291,659 

271,293,458 Total Revenue 


302,571,199 

271,613,267 


EXPENDITURE 




95,092,741 

104,285,796 Employee related costs 

21 

101,028,035 

93,176,039 

4,320,556 

4,669,200 Remuneration of Councillors 

22 

5,135,465 

4,756,148 

0 

1,400,000 Bad debts 

23 

1,400,000 

0 

190,000 

100,000 Collection costs 


192,125 

45,033 

0 

11,821,138 Depreciation 


9,922,513 

0 

15,283,409 

26,521,505 Repairs and maintenance 


22,952,541 

14,415,125 

0 

7,545,030 Interest on external borrowings 

24 

7,545,030 

7,171,270 

67,293,236 

75,295,322 Bulk purchases 

25 

78,614,806 

73,594,524 

0 

0 Contracted services 


0 

0 

0 

0 Grants and subsidies paid 

26 

0 

0 

88,318,772 

66,276,328 General expenses - other ( including abnormal expenses) 


70,808,735 

89,787,198 

3,825,113 

6,774,260 Contributions to / ( transfers from ) provisions 

27 

6,127,849 

3,550,302 

0 

0 Loss on disposal of property, plant and equipment 


0 

0 

-26,162,758 

-31,405,371 Transfer to other departments 


-17,691,281 

-27,781,273 

248,161,069 

273,283,208 Total Expenditure 


286,035,818 

258,714,366 


130,590 

-1 ,989,750 NET SURPLUS / ( DEFICIT) FOR THE YEAR 


16,535,381 

12,898,901 


Refer to Appendix E (1) for explanation of variances 




POTCHEFSTROOM CITY COUNCIL 


APPENDIX D 

SEGMENTAL INCOME STATEMENT FOR THE YEAR ENDED 30 JUNE 2004. 


2003 

2003 

2003 


2004 

2004 

2004 

ACTUAL 

ACTUAL 

SURPLUS 


ACTUAL 

ACTUAL 

SURPLUS 

INCOME 

EXPENDITURE 

(DEFICIT) 


INCOME 

EXPENDITURE 

(DEFICIT) 

R. C 

R. C 

R. C 


R. C 

R. C 

R. C 

0 

23,534,240 

-23,534,240 

Executive & Council 

0.00 

23,236,855.70 

(23,236,855.70) 

52,271,773 

29,304,503 

22,967,270 

Finance & Administration 

73,242,377.27 

53,717,208.26 

19,525,169.01 

883,656 

4,980,526 

-4,096,870 

Planning & Development 

999,611.16 

4,998,145.04 

(3,998,533.88) 

1,652,789 

8,066,413 

-6,413,624 

Health services 

1,850,001.65 

8,379,973.41 

(6,529,971.76) 

943,664 

10,176,057 

-9,232,393 

Community & Social Services 

930,710.90 

11,606,443.69 

(10,675,732.79) 

0 

0 

0 

Housing 

0.00 

0.00 

0.00 

6,497,177 

24,582,370 

-18,085,193 

Public Safety 

7,995,792.47 

18,028,781.12 

(10,032,988.65) 

2,972,941 

21,256,079 

-18,283,138 

Sport & Recreation 

2,603,063.03 

22,005,448.80 

(19,402,385.77) 

0 

13,488 

-13,488 

Environmental Protection 

- 

936,976.50 

(936,976.50) 

33,534,443 

29,253,996 

4,280,447 

Waste Management 

36,887,246.77 

30,938,797.12 

5,948,449.65 

5,868,821 

13,271,545 

-7,402,724 

Road Transport 

5,077,419.00 

10,040,121.97 

(4,962,702.97) 

39,513,770 

25,799,923 

13,713,847 

Water 

43,670,682.66 

27,070,614.48 

16,600,068.18 

118,339,362 

82,553,144 

35,786,218 

Electricity 

129,242,760.55 

88,823,980.46 

40,418,780.09 

148,557 

2,141,985 

-1,993,428 

Other 

71,534.08 

2,225,491.41 

(2,153,957.33) 

262,626,953 

274,934,269 

-12,307,316 

Sub Total 

302,571,199.54 

302,008,837.96 

562,361.58 

0 



Less Inter - Departmental Charges 

0.00 

-15,973,019.30 

15,973,019.30 



3,912,587 

Total 

302,571,199.54 

317,981,857.26 

16,535,380.88 





POTCHEFSTROOM CITY COUNCIL 
ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2004 
APPENDIX E (2) 



2004 

2004 

2004 

2004 

2004 


Explanation of Significant Variances 


Actual 

Under 

Total 

Budqet 

Variance 

Variance 

greater than 5% versus Budget 



Construction 

Additions 






R 

R 

R 

R 

R 

% 


INFRASTRUCTURE 

Roads, Pavements , Bridges and Stormwater 

10,190,785 

0 

10,190,785 

11,459,000 

-1,268,215 

-11.07% 


Water Reservoirs and Reticulation 

2,066,201 

0 

2,066,201 

2,090,000 

-23,799 

-1.14% 


Car parks, Bus Terminals and Taxi Rank 

0 

0 

0 

0 

0 

0.00% 


Electricity Reticulation 

7,998,434 

0 

7,998,434 

7,381,000 

617,434 

8.37% 


Sewerage Purification and Reticulation 

425,704 

0 

425,704 

1,290,000 

-864,296 

-67.00% 


Street Lighting 

0 

0 

0 

0 

0 

0 


Refuse Sites 

0 

0 

0 

0 

0 

0 


Other Infrastructure 

0 

0 

0 

0 

0 

0 



20,681,124 

0 

20,681,124 



-1,538,876 

-6.93% 


COMMUNITY ASSETS 

Establishment of Parks and Gardens 

28,270 

0 

28,270 

28,650 

-380 

-1.33% 


Sportfields 

2,536,001 

0 

2,536,001 

2,450,211 

85,790 

3.50% 


Community Halls 

361,507 

0 

361,507 

364,850 

-3,343 

-0.92% 


Libraries 

297,441 

0 

297,441 

298,000 

-559 

-0.19% 


Recreational Facilities 

0 

0 

0 

0 

0 

0.00% 


Clinics 

40,818 

0 

40,818 

42,570 

-1,752 

-4.12% 


Museums and Art Galleries 

50,000 

0 

50,000 

50,000 

0 

0.00% 


Other Community 

4,676,975 

0 

4,676,975 

5,099,095 

-422,120 

-8.28% 

Ward projects not completed 



0 


8,333,376 

-342,364 

-4.11% 


HERITAGE 

Heritage Assets 

0 

0 

0 

0 

0 

0 



0 

0 

0 

0 

0 



HOUSING RENTAL STOCK 

Housing 

281,042 

0 

281,042 

27,482,767 

-27,201,725 

-98.98% 

Housing funds from DPLG not received 


281,042 

0 

281,042 

mii mill 


-98.98% 


OTHER 

Motor Vehicles 

2,036,321 

0 

2,036,321 

2,080,767 

-44,446 

-2.14% 


Plant and Equipment 

1,071,961 

0 

1,071,961 

1,131,893 

-59,932 

-5.29% 


Office Equipment 

1,040,339 

0 

1,040,339 

1,083,556 

-43,217 

-3.99% 


Airport 

0 

0 

0 

0 

0 

0.00% 


Security Measures 

60,056 

0 

60,056 

60,268 

-212 

-0.35% 


Other 

128,741 

0 

128,741 

165,000 

-36,259 

-21.98% 


Civic Land and Buildings 

0 

0 

0 

0 

0 

0.00% 


Other Land and Buildings 

8,470 

0 

8,470 

8,470 

0 

0.00% 




0 


4,529,954 

-184,066 

-4.06% 










TOTAL 

lM***M'l*i 

0 



























POTCHEFSTROOM CITY COUNCIL 
CASH FLOW STATEMENT FOR THE YEAR ENDED 30 JUNE 2004 



NOTE 

2004 

2003 



R 

R 

CASH FLOW FROM OPERATING ACTIVITIES 

Cash receipts from ratepayers, government and other 


337,474,455 

0 

Cash paid to suppliers and employees 


323,357,834 

0 

Cash generated from operations 

28 

14,116,621 

55,849,376 

Interest received 


610,949 

591,731 

Interest paid 


-7,545,030 

-7,171,270 

NET CASH FROM OPERATIONAL ACTIVITIES 

— 

7,182,540 

49,269,837 

CASH FLOW FROM INVESTING ACTIVITIES 

Purchase of property, plant and equipment 


-33,299,066 

-37,367,014 

Proceeds on disposal of fixed assets 


185,091 

2,150 

Increases in non- current loans 


6,011,181 

14,932,743 

Increases in investments 


6,204,859 

4,681,129 

Interest received 


5,700,917 

898,638 

NET CASH FROM INVESTING ACTIVITIES 

— 

-15,197,018 

-16,852,354 

CASH FLOW FROM FINANCING ACTIVITIES 

New loans raised 


0 

0 

Increase in consumer deposits 


575,758 

161,256 

Increase inTrust Fund 


0 

0 

NET CASH FROM FINANCING ACTIVITIES 

— 

575,758 

161,256 

NET INCREASE / (DECREASE ) IN CASH AND CASH EQUIVALENTS 

29 

-7,438,720 

32,578,739 




POTCHEFSTROOM CITY COUNCIL 
APPENDIX C 

SEGMENTAL ANALYSIS OF PROPERTY, PLANT AND EQUIPMENT 30 JUNE 2004 


Executive and Council 
Finance and Administration 
Planning and Development 
Health 

Community and Social Services 
Housing 
Public Safety 
Sport and Recreation 
Environmental Protection 
Waste Management 
Road Transport 
Water 
Electricity 
Other 


Cost 

Accumulated 

Depreciation 



Carryinq 

Value 

Budqet 

Additions 

Openinq 

Additions 

Disposals 

Closinq 

Openinq 

Additions 

Disposals 

Closinq 


2003/2004 

Balance 



Balance 

Balance 



Balance 



4 , 054,879 

1 , 551,943 

1 , 812,884 

3 , 793,938 

0 

846,919 

0 

846,919 

2 , 947,019 

2 , 036,389 

30 , 528,753 

4 , 109,127 

5 , 823,598 

28 , 814,282 

0 

6 , 521,435 

0 

6 , 521,435 

22 , 292,847 

31 , 162,346 

1 , 278,801 

472,124 

4,886 

1 , 746,039 

0 

301,806 

0 

301,806 

1 , 444,233 

517,214 

3 , 547,858 

188,369 

585,400 

3 , 150,827 

0 

1 , 010,510 

0 

1 , 010,510 

2 , 140,317 

213,072 

18 , 039,058 

755,517 

6 , 538,482 

12 , 256,093 

0 

4 , 079,741 

0 

4 , 079,741 

8 , 176,352 

759,419 

0 

0 

0 

0 

0 

0 

0 

0 

0 

0 

14 , 499,833 

2 , 537,504 

4 , 928,113 

12 , 109,224 

0 

4 , 175,679 

0 

4 , 175,679 

7 , 933,545 

2 , 608,996 

47 , 991,980 

2 , 679,183 

11 , 865,549 

38 , 805,614 

0 

11 , 241,125 

0 

11 , 241,125 

27 , 564,489 

2 , 594,298 

0 

3,072 

0 

3,072 

0 

153 

0 

153 

2,919 

3,073 

96 , 730,060 

624,330 

55 , 285,559 

42 , 068,831 

0 

23 , 937,845 

0 

23 , 937,845 

18 , 130,986 

1 , 501,382 

23 , 156,596 

10 , 290,731 

839,536 

32 , 607,791 

0 

2 , 767,812 

0 

2 , 767,812 

29 , 839,979 

11 , 559,000 

17 , 715,318 

2 , 075,137 

12 , 430,473 

7 , 359,982 

0 

2 , 745,356 

0 

2 , 745,356 

4 , 614,626 

2 , 098,936 

72 , 160,107 

7 , 987,341 

21 , 855,294 

58 , 292,154 

0 

14 , 028,068 

0 

14 , 028,068 

44 , 264,086 

7 , 487,284 

936,054 

24,688 

580,373 

380,369 

0 

52,468 

0 

52,468 

327,901 

24,688 

330,639,297 

33,299,066 

122,550,147 

241,388,216 

0 

71,708,917 

0 

71,708,917 

169,679,299 

62,566,097 





POTCHEFSTROOM CITY COUNCIL 
APPENDIX F 
AS AT 30 JUNE 2004 


GENERAL STATISTICS 


2004 


2003 


2002 

Population 


207780 


207780 


166704 

Reqistered voters 


79326 


70183 


70183 

Valuations: 







Total valuation 







Taxable Property 

R 

590,849,410.00 

R 

580,679,970.00 

R 

574,008,380.00 

Non Taxable Property 

R 

159,211,700.00 

R 

158,261,600.00 

R 

124,317,300.00 

Total Property 

R 

750,061,110.00 

R 

738,941,570.00 

R 

698,325,680.00 

Residential 

R 

363,801,310.00 

R 

354,057,110.00 

R 

350,434,580.00 

Commercial 

R 

94,486,000.00 

R 

93,674,200.00 

R 

92,960,600.00 

Valuation Date 


1 Jan 2001 


1 Jan 2001 


1 Jan 2001 

Number of Premises 


32166 


31795 


26929 

Assessment Rates 







Basic tariff (per rand) 


10.61 


9.82c 


8,93c 

Discount Residential 


40% 


40% 


40% 

Additional discount-1 kageng res. stands 


25% 


30% 


35% 

Employees: 







Number of employees in service 


1075 


1092 


1106 

Electricity: 







Units (kwh) purchased 


414,959,326 


411,781,849 


403,124,063 

Purchase cost per kwh 


17.15c 


15.05c 


14,16c 

Units (kwh) sold 


387,326,880 


390,159,998 


369,014,502 

Units (kwh) lost with distribution 


27,632,446 


21,621,851 


34,109,561 

Percentage lost with distribution 


6.66% 


5.25% 


8.46% 

Cost per unit sold 


21.52c 


21.64c 


20,34c 

Income per unit sold 


33.21c 


30c 


29,74c 

Water: 







Kl purchased 


12,850,612 


13,037,846 


12,280,429 

Purchased cost per KL 


69.5c 


74.7c 


78,75c 

KL sold 


12,570,411 


11,907,364 


10,929,581 

Kl lost with distribution 


280,201 


1,130,482 


1,350,847 

Percentage lost with distribution 


2.20% 


8.70% 


11.00% 

Cost per kl sold 


R1.22 


R 1.22 


210,584c 

Income per kl sold 


R2.55 


R 2.43 


R 3.16 





POTCHEFSTROOM CITY COUNCIL 
REPORT BY THE DIRECTOR FINANCE I.R.O 
THE 2002/2003 - FINANCIAL STATEMENTS. 


1. PREFACE: 

We are glad to report that we were able to close the year down with a surplus of R 3,912,587 which was R 3,781,997 more than the 
budgeted surplus of R 130,590. 

The surplus of R 3,912,587 can mainly be contributed to the R 14,335,294 higher revenue than the budgeted revenue of R 248,291,659. 
The higher revenue earnings was mainly at electricity ( R 5,598,314 ) , Licencing and testing grounds ( R 3,218,661 ) as well as the 
higher revenue earnings with water ( R 1,765,190 ). 

The surplus of R 3,912,587 can also be contributed to savings realised on expenditure v.i.z : personnel costs ( R 1,916,702 ) , 
repairs and maintenance ( R 868,284) as well as capital charges ( R 2,552,054 ). 

The saving on capital charges was the result of the repayments on the R 15 million loan first commenced in September 2002. 


2. OPERATING RESULTS: 


Particulars of the operating results per department classification and type of income or expenditure are shown in appendixes D and E. 
The applicable statistics are shown in appendix F. The entire operating results for the year were as follows : 



Actual 

2002 

R 

Actual 

2003 

R 

Deviation 

2002/2003 

% 

Budaet 

2003 

R 

Deviation 

Actual 

% 

Income : 

Outset Surplus 

Operating income for the year 

4,911,461 

235,746,385 

9,883,213 

262,626,953 

101.23% 

11.40% 

0 

248,291,659 

-100.00% 

5.77% 


r~ 240,657,846 

272,510,166 

13.24% 

248,291,659 

9.75%| 

Expenditure: 

Operation expenditure for the year 

Applications 

Final surplus 

229,747,709 

1,026,924 

9,883,213 

258,714,366 

394,307 

13,401,493 

12.61% 

-61.60% 

35.60% 

248,161,069 

0 

130,590 

4.25% 

737.95% 

10162.27% 


[ 240,657,846 

272,510,166 

13.24% 

248,291,659 

9.75%| 


The actual surplus for the year of R 3,912,587 was R 3,781,997 more than the budgeted surplus of R 130, 590. The actual revenue 
was R 14,335,294 higher revenue than the budgeted revenue of R 248,291,659. 

The higher revenue earnings were mainly at electricity ( R 5,598,314 ) , Licencing and testing grounds ( R 3,218,661 ) as well as the 
higher revenue earnings with water ( R 1,765,204 ). 

The surplus of R 3,912,587 can also be contributed to savings realised on expenditure v.i.z : personnel costs ( R 1,916,702 ) , 
repairs and maintenance ( R 868,284) as well as capital charges ( R 2,552,054 ). 

The saving on capital charges was the result of the repayments on the R 15 million loan first commenced in September 2002. 

The operational expenditure exceeded the budget with R 9,619,758 mainly due to higher expenditure in general expenses ( R 6,431,235 ) , 
purchase of electricity ( R 5,253,417 ), purchase of water ( R 1,047,871 ) and contribution to capital spending ( R 5,051,141 ). 


2.1 RATES AND GENERAL SERVICES : 


Actual 

Actual 

Deviation 

Budaet 

Deviation 

2002 

2003 

2002/2003 

2003 

Actual 

R 

R 

% 

R 

budaet. 

% 


Income: 

90,896,869 

104,366,647 

14.82% 

107,570,160 

-2.98% 

Expenditure: 

131,182,753 

149,505,062 

13.97% 

157,986,606 

-5.37% 

Deficit 

f”“ 40,285,884 

45,138,415 

12.05% 

50,416,446 

-10.47%| 


Deficit as a % of total income 


44.32% 


43.25% 


46.87% 





POTCHEFSTROOM CITY COUNCIL 
REPORT BY THE DIRECTOR FINANCE I.R.O. 
THE 2002/2003 - FINANCIAL STATEMENTS. 


2.2 HOUSING: 

Actual 

Actual 

Deviation 

Budaet 

Deviation 


2002 

2003 

2002/2003 

2003 

Actual 

budaet. 


R 

R 

% 

R 

% 

Income: 

378,431 

376,159 

-0.60% 

355,465 

5.82% 

Expenditure: 

378,431 

376,159 

-0.60% 

365,947 

2.79% 

Deficit 

1 o 

0 


10,482 

1 

Deficit as a % of total income 

0.00% 

0.00% 


2.95% 


No surplus or deficit was realised during the 2002/2003 financial year for housing. 

The R 20,694 increase in revenue was utilized to offset 

the increased maintenance costs of the socio - economic housing units. The increase in expenditure amounted to R 10,212 ( 2.79% ) 


more than the budget. 






2.3 TRADING SERVICES : 

Actual 

Actual 

Deviation 

Budaet 

Deviation 


2002 

2003 

2002/2003 

2003 

Actual 

budaet. 


R 

R 

% 

R 

% 

Electricity 

Income 

109,745,473 

118,339,362 

7.83% 

112,741,048 

4.97% 

Expenditure 

75,043,548 

81,892,476 

9.13% 

76,292,564 

7.34% 

Surplus 

[ 34,701,925 

36,446,886 

5.03% 

36,448,484 

0.00%| 

Surplus as a % of total income 

31 .62% 

30.80% 


32.33% 


Water 

Income 

34,537,321 

39,513,770 

14.41% 

27,354,986 

44.45% 

Expenditure 

23,015,963 

26,874,928 

16.77% 

13,375,004 

100.93% 

Surplus 

1 11,521,358 

12,638,842 

9.70% 

13,979,982 

-9.59%| 

Surplus as a % of total income 

33.36% 

31.99% 


51.11% 


The actual surplus in electricity services was R 1,598 less than budgeted. The actual revenue was R 5,598,314 ( 4.97 % ) more than the 
budgeted amount due to higher consumption of electricity. The higher demand for electricity resulted subsequently that the electricity 

purchased from Eskom was R 5,599,912 ( 7.34 % ) more than budgeted. 





The actual surplus in water services was R 1,341,140 ( 9.59 % ) less than budgeted. The decrease in surplus can mainly be contributed to 

the R 13,499,924 ( 100.93 % ) increase in expenditure v.i.z increase in contribution to capital spending ( R 2,501,401) 

, purchase of 


water ( R 2,333,085 ) and general expenses ( R 1,341,438 ). 





2.4 PARKING METERS : 

Actual 

Actual 

Deviation 

Budaet 

Deviation 


2002 

2003 

2002/2003 

2003 

Actual 

budaet. 


R 

R 

% 

R 

% 

Income 

188,291 

31,015 

-83.53% 

270,000 

-88.51% 

Expenditure 

127,014 

65,740 

-48.24% 

142,148 

-53.75% 

Surplus / deficit 

r 61,277 

-34,725 

-156.67% 

127,852 

-127.16%| 

Surplus as a % of total income 

32.54% 

-111.96% 


47.35% 


The actual deficit in parking meters amounted to R 34 725 in comparison to the budgeted surplus of R 127,852. The deficit can be attributed 

to the implementation of the DPS system in the 2002/2003 financial year. 









POTCHEFSTROOM CITY COUNCIL 
REPORT BY THE DIRECTOR FINANCE I.R.O. 
THE 2002/2003 - FINANCIAL STATEMENTS. 


3. CAPITAL EXPENDITURE AND FINANCING; 

The expense of acquiring fixed assets during the year amounted to R 25,078,722 , 76.42% more than the previous year. 
The actual expense is 19.12 % less than the budget and is made up as follows: 

ORIGINAL 

Actual Budget 

2002 2003 

R R 


Fixed assets ( EXCLUDING HOUSING AND DISTRICT COUNCIL FUNDS) 32,818,646 71,585,812 

The following recources were utilized for financing: 


External loans 

0 

0 

0 


Consolidated loan fund 

15,308,424 

25,938,621 

27,260,026 


Land trust fund 

116,666 

0 

0 


Capital development fund 

6,880,292 

1,332,800 

1,032,225 


Operating income 

349,241 

484,500 

5,535,641 


Suspense development accounts 

7,230,303 

40,977,500 

22,295,533 


Grants and subsidies - unconditional 

0 

0 

0 


- conditional 

2,285,930 

2,852,391 

1,773,943 


Public contributions 

0 

0 

0 


(EXCLUDING HOUSING AND DISTRICT COUNCIL FUNDS) 

32,170,856 

71,585,812 

57,897,368| 


THE AMOUNT SPENT FOR 2003 DIFFERS FROM ANNEXURE C AS IT INCLUDES SPENDING ON HOUSING AND TOWNSHIP 
SUSPENSE DEVELOPMENT ACCOUNTS AND EXCLUDES AMOUNTS ADDED I.R.O. PREVIOUS AUDIT QUERIES. 


A complete analysis of capital expenditure (budget and actual) per department .classification of service is stated in appendix C. 


More details regarding external loans and internal advances used to finance fixed assets are stated in appendix B. 



CAPITAL EXPENDITURE PER DEPARTMENT 


ORIGINAL 


Deviation 



Budaet 

Actual 

Actual 



2003 

2003 

budaet. 

Department 


R 

R 

% 


Speaker 

230,000 

386,616 

-68.09% 

Municipal Manager 

3,000 

1,645 

45.17% 

Public Safety 

591,400 

953,753 

-61.27% 

Infrastructure 

19,045,338 

20,911,223 

-9.80% 

Local Economic Development 

70,100 

31,051 

55.70% 

Housing 

19,547,000 

1,187,997 

- 

Health and Environment 

841,316 

786,211 

6.55% 

Finance 

651,020 

711,062 

-9.22% 

Executive Mayor 

46,700 

19,928 

57.33% 

Corporate Services 

6,029,400 

8,266,059 

-37.10% 

Social Services 

2,710,038 

2,859,467 

-5.51% 

Township suspense account 

21,820,500 

21,782,356 

0.17% 

(EXCLUDING HOUSING AND DISTRICT COUNCIL FUNDS) 

r 71,585,812 

57,897,368 

1 9.1 2%| 


Actual 

2003 

R 


57,897,368 


The savings of R 13,688,444 on the capital expenditure budget for the financial year 2002/ 2003 financial year is mainly due a saving 
realised at the housing department ( R 18,359,003 ). 







POTCHEFSTROOM CITY COUNCIL 
REPORT BY THE DIRECTOR FINANCE I.R.O 
THE 2002/2003 - FINANCIAL STATEMENTS. 


4. EXTERNAL LOANS. INVESTMENTS AND CASH: 

On 30 June 2003 outstanding external loans amounted to R 49,521,312 (R 42,223,969 in 2002). Local registered stock to the amount 
of R 7,635,400 was redeemed during the 2002/2003 financial year. A loan of R 15,000,000 was taken up on 14 August 2002 from DBSA for 
funding of capital projects. This loan is in form of an annuity loan and the last payment will be due in August 2009. 

On 30 June 2003 external investments and cash on hand amounted to R 48,874,347 as opposed to R 73,218,371 in 2002. 

Further detail regarding external loans and investments appear in notes 4,7and 24 as well as in appendix B. 


5. FUNDS RESERVES AND PROVISIONS: 

The capital development fund increased by R 3,271,206 to R 109,649,496 (R 106,378,290 in 2002) 
R 62,112,227 of this amount was advanced to loan services ( R 72,610,042 in 2002 ) 

A contribution of Rl, 981, 674 was made to the insurance fund, R174.420 to the bursary fund 
and Rl, 627, 744 to leave provision and was obtained from the operating account. Reserves 
increased with R 1,138,821 to R 9,803,930 ( R 8,665,109 in 2002 ). During the year provisions 
increased with R 1,546,338 to R 3,502,850 (R 1 956 512 in 2002). 

More detail regarding funds , reserves and provisions is contained in notes 1 to 3 and 12 as well as 
in appendix A . 


6. POST BALANCE SHEET EVENTS 

In line with the requirements as prescribed by the Generally Accepted Accounting Practice, all previous fund accounts will be 
balanced off and closed prior to the preparation of the annual financial statements for the 2002/2003 financial year in the GAMAP format. 


7. GRANTS AND SUBSIDIES USED FOR OPERATIONAL EXPENDITURE 


Conditional grants and subsidies received 
Conditional grants and subsidies received 2001 C/F 
Less : conditional grants and subsidies used 

Conditional grants and subsidies unspent 


Unconditional grants and subsidies received 
Unconditional grants and subsidies received 2001C/F 
Less : unconditional grants and subsidies used 

Unconditional grants and subsidies unspent 


Actual 

Budaet 


Actual 

2002 

2003 


2003 

R 

R 


R 

2,372,453 


0 

4,752,350 

317,969 


0 

0 

1,937,380 


0 

6,211,483 

f - " 753,042 


0 

-1,459,133| 


6,574,242 

8,480,000 

8,187,814 

0 

0 

0 

3,787,860 

0 

3,554,000 
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8.DEBTORS AND CREDITORS. 


8.1 SHORT-TERM DEBTORS: 

2003 

2002 

DEVIATION 


R 

R 

R 

Suspense other 

7,891,391 

5,393,047 

2,498,344 

Advance payments 

2,355,741 

2,741,338 

(385,597) 

Current debtors (consumers and other) 

56,607,312 

44,829,793 

11,777,519 


66,854,444 

52,964,178 

13,890,266 

Less : provision for bad debts 

13,282,169 

12,233,531 

1,048,638 


f 53,572,275 

40,730,647 

12 841,628 | 

8.2 LONG-TERM DEBTORS: 

2003 

2002 

DEVIATION 


R 

R 

R 

Housing Loans 

4,664,483 

4,663,669 

814 

Vehicle loans 

4,354,907 

3,193,891 

1,161,016 

Sports club loans 

37,766 

52,267 

(14,501) 

Property loans 

9,135,322 

8,428,334 

706,988 


f 18,192,478 

16,338,161 

1,854,317 | 

Less : short-term portion of long-term debtors 

6,647,456 

4,738,963 

1,908,493 


|f 11,545,022 

11,599,198 

(54,176)| 

8.3 CREDITORS: 

2003 

2002 

DEVIATION 


R 

R 

R 

Trade Creditors 

10,178,023 

10,050,879 

127,144 

Deposits Other 

122,015 

77,952 

44,063 

Amounts paid in advance 

2,355,741 

2,741,338 

(385,597) 

Suspense other 

3,654,477 

2,287,912 

1,366,565 


f 16,310,256 

15,158,081 

1,152,175 | 


CERTIFIED AS CORRECT 


R G NAIR 

DIRECTOR FINANCE 


29/08/2003 






BYDRAES UIT BEDRYFSREKENING TOT VOORSIENINGS &RESERWES 



KONTANT 

NIE-KONTANT 

BEURSLENINGSFONDS 

R 

37,250.00 


BEH. HUURVERLIES RESERWE 

R 

17,071.22 


BEH. INSTANDHOUDING 

R 

86,041.53 


KAPITAALRESERWE WATERWERKE 

R 

92,433.06 


ALGEMENE VERSEKERINGSFONDS 

R 

668,550.61 


OUDITEURSVERGOEDING 

R 

373,380.42 


VERLOFVOORSIENING 

R 

2,946,857.00 


BONUSVOORSIENING 

R 

3,051,948.00 


DISRIKSRAADHEFFINGS 

R 

331,797.00 


ONGEVALLE VERS. 

R 

589,461.96 


SPOORLYN FASILITEITE 

R 

28,395.66 


STABILISASIEFONDS ELEKTRISITEIT 

R 

27,745.59 


GEMEENSKAPFASILITEITE 

R 

50,614.24 


ONINBARE SKULDE 

R 

1,176,206.66 


GLF RENTE STABILISASIE 

R 

247,968.00 



|R 

9,725,720.95 | 

1 

BYDAES DIREK INBETAAL 




INGEN IEURSDIENSTEGELDE 

R 

209,769.77 


PAAIESUBSIDIEFONDS 

R 

21,051.15 


BEHUISING ONTWIKKELINGSFONDS 

R 

145,968.57 


KOF 

R 

527,704.00 



|R 

904,493.49 | 

R - 1 

BYDAES DIREK INBETAAL 




GTF 

|R 

2,682,899.00 | 


UITGAWES TEEN VOORSIENINGS & RESERWES 


ONINBARE SKULDE 

R 

499,792.58 


INGEN IEURSDIENSTE BYDRAES 

R 

66,021.58 


BEURSLENINGS 

R 

65,888.58 


GEMEENSKAPFASILITEITE 

R 

3,613.86 


BEHUISING INSTANDHOUDING 

R 

348,827.64 


STABILISASIEFONDS MAGASYN 

R 

118,350.58 


STABILISASIEFONDS INGENIEURS 

R 

224,298.88 


STABILISASIEFONDS MEG.W/W 

R 

31,471.61 


ALG. VERSEKERINGS FONDS 

R 

600,110.04 


KAPITALE RESERWEFONDS GES. 

R 

514.72 

R 

PAAIESUBSIDIEFONDS 

R 

6,282.15 


VERLOFVOORSIENING 

R 

2,758,845.13 


BONUSVOORSIENING 

R 

3,194,636.47 

R 

DISTRIKSRAADHEFFINGS 

R 

500,248.72 

R 

OUDITEURSVERGOEDING 

R 

211,109.07 


DRUKKOSTE STATE 

R 

17,147.11 


ONGEVALLE VERSEKERING 

R 

594,089.80 

R 


LR 

9,241,248.52 | 

R _l 





POTCHEFSTROOM CITY COUNCIL 

STATEMENT OF CHANGES IN COMMUNITY WEALTH FOR THE YEAR ENDED 30 JUNE 2004 



Asset 

Housinq 

Depreciation 

Depreciation 

Depreciation 

Self- 

Revaluation 



Financinq 

Development 

Reserve 

Reserve ex 

Reserve ex 

Insurance 

Reserve 

Surplus 


Reserve 

Fund 

ex AFR 

Gov Grants 


Reserve 













R 

R 

R 

R 

R 

R 

R 

R 

2003 









Balance at 1 July 2002 

0 

0 

0 

0 

0 

0 

0 

0 

Implemantation of GAMAP 

0 

0 

0 

0 

0 

0 

0 

0 

Restated Balance 

0 

0 

0 

0 

0 

0 



Net surplus for the year 

0 

0 

0 

0 

0 

0 

0 


Transfer to AFR 

0 

0 

0 

0 

0 

0 

0 


Property, plant and equipment purchased 

0 

0 

0 

0 

0 

0 

0 


Capital grants used to purchase PPE 

0 

0 

0 

0 

0 

0 

0 


Donated/ contributed PPE 

0 

0 

0 

0 

0 

0 

0 


Contribution to Insurance Reserve 

0 

0 

0 

0 

0 

0 

0 


Insurance claims processed 

0 

0 

0 

0 

0 

0 

0 


Transfer to Housing Development Fund 

0 

0 

0 

0 

0 

0 

0 


Offsetting of depreciation 

0 

0 

0 

0 

0 

0 

0 


Balance at 30 June 2003 

0 

0 

0 

0 

0 

0 

0 


2004 









Balance at 1 July 2003 

0 

0 

0 

0 

0 

0 

0 

13,401,493 

Changes in accounting balance 

0 

0 

0 

0 

0 

0 

0 

0 

Restated Balance 

0 

0 

0 

0 

0 

0 

0 

13,401,493 

Net surplus for the year 

0 

0 

0 

0 

0 

0 

0 

16,535,381 

Implementation of GAMAP 

0 

95,957,959 

0 

0 

0 

0 

0 

95,957,959 

Transfer to AFR 

0 

0 

0 

0 

0 

0 

0 

0 

Property, plant and equipment purchased 

6,255,333 

0 

-6,255,333 

0 

0 

0 

0 

0 

Capital grants used to purchase PPE 

0 

0 

0 

12,583,013 

0 

0 

0 

12,583,013 

Donated/ contributed PPE 

0 

0 

5,200,245 

0 

0 

0 

0 

5,200,245 

Contribution to Insurance Reserve 

0 

0 

0 

0 

0 

0 

0 

0 

Insurance claims processed 

0 

0 

0 

0 

0 

0 

0 

0 

Transfer to Housing Development Fund 

0 

0 

0 

0 

0 

0 

0 

0 

Asset disposals 

0 

0 

0 

0 

0 

0 

0 

0 

Offsetting of depreciation 

0 

0 

0 

0 

-3,565,847 

0 

0 

3,565,847 

Balance at 30 June 2004 


95,957,959 

schemes 

12,583,013 

-3,565,847 

0 

0 

147,243,938 
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POTCHEFSTROOM CITY COUNCIL 

STATEMENT OF CHANGES IN COMMUNITY WEALTH FOR THE YEAR ENDED 30 JUNE 2004 


WRITTEN OFF 
TRANSFERRED 


SERVICE 

ESTIMATE 

BALANCE 

EXPENDITURE 

REDEEMED 

BALANCE 


2003 

30/06/02 

2003 

DURING YEAR 

30/06/03 


R 

R 

R 

R 

R 

ECONOMIC SERVICES 

6,880,724 

35,301,904 

3,247,942 

390,000 

38,159,846 

Fixed property 

5,574,160 

3,852,232 

1,187,996 

0 

5,040,228 

Town lands 

325,000 

511,842 

0 

0 

511,842 

Licencing 

31,700 

3,676,962 

22,535 

50,000 

3,649,497 

Stores 

0 

570,227 

0 

0 

570,227 

Cleansing 

0 

5,046,210 

1,279,654 

340,000 

5,985,864 

Sewerage 

908,300 

21,020,792 

751,780 

0 

21,772,572 

Workshop 

41,564 

623,639 

5,977 

0 

629,616 

HOUSING SERVICES 

19,547,000 

2,834,009 

0 

0 

2,834,009 

Housing [ 

j 19,547,000 

2,834,009 


0 

2,834,009| 

TRADING SERVICES 

9,086,774 

81,750,297 

8,613,687 

0 

90,363,984 

Electricity 

4,429,774 

66,542,293 

5,617,814 

0 

72,160,107 

Water 

4,657,000 

14,719,445 

2,995,873 

0 

17,715,318 

Parking meters 

0 

488,559 

0 

0 

488,559 

LAND TRUST FUND 

0 

0 

0 

0 

0 

Purchase of land 1 



wmmmmsM 




I 


I 


TOTAL FIXED ASSETS 

| #REF! 


#REF! 

#REF! 

#REF! 

#REF! J 

LESS: CAPITAL REDEEMED AND OTHER 

CAPITAL RECEIPTS 


0 

196,639,922 

39,172,167 

13,300,250 

222,511,839 


LOANS REPAID 
LOANS REDEEMED 

CONTRIBUTION FROM CURRENT INCOME 
CONTRIBUTION FROM LAND TRUST FUND 
GRANTS AND SUBSIDIES 
PUBLIC CONTRIBUTIONS 
PROVISION AND RESERVES 
CONTRIBUTION FROM GENERAL CAPITAL 

NETT FIXED ASSETS 


0 

52,295,915 

14,536,003 

12,081,045 

54,750,873 

0 

91,029,321 

12,173,510 

280,697 

102,922,134 

0 

16,926,033 

5,535,641 

570,008 

21,891,666 

0 

4,650,672 

0 

0 

4,650,672 

0 

23,774,087 

3,014,095 

340,596 

26,447,586 

0 

3,965,989 

3,912,917 

27,904 

7,851,002 

0 

3,672,940 

0 

0 

3,672,940 

0 

324,965 

1 

0 

324,966 







#REF! 

#REF! 

#REF! 

#REF! 

#REF! 
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POTCHEFSTROOM CITY COUNCIL 

APPENDIX E 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2004 



ACTUAL 

BUDGET 

VARIANCE 

VARIANCE 

Explanation of siqnificant 


2004 

2004 

2004 

2004 

Variances qreater than 10 % vs budqet 


R 

R 

R 

% 


REVENUE 






Property Rates 

43,343,633 

43,958,066 

-614,433 

-1.40 


Property Rates- penalties imposed and collection charges 

0 

0 

0 

0.00 


Service Charges 

192,441,310 

192,445,389 

-4,079 

0.00 


Regional Services Levies - turnover 

0 

0 

0 

0.00 


Regional Services Levies - remuneration 

0 

0 

0 

0.00 


Rental of facilities and equipment 

2,843,414 

3,031,474 

-188,060 

-6.20 


Interest earned- external investments 

8,048,325 

0 

8,048,325 

0.00 

No provision was made in budget for interest on investments 

Interest earned - outstanding debtors 

4,808,690 

3,809,252 

999,438 

26.24 

A higher revenue in interest charged as budgeted as debtors increased. 

Dividends received 

0 

0 

0 

0.00 


Fines 

7,481,858 

4,259,000 

3,222,858 

75.67 

TCS, a PPP service provider, collected more fines than budgeted. 

Licenses and permits 

5,071,291 

3,386,940 

1,684,351 

49.73 

Higher receipt of licensing fees than budgeted. 

Income for agency services 

0 

0 

0 

0.00 


Government grants and subsidies 

14,489,933 

14,374,892 

115,041 

0.80 


Other income 

24,151,163 

6,028,445 

18,122,718 

300.62 

No provision was made in budget for SDC levies for water and sewerage works. 

Public contributions, donated and contributed property , 

0 

0 

0 

0.00 


plant and equipment 

0 

0 

0 

0.00 


Gains on disposal of property, plant and equipment 

0 

0 

0 

0.00 


Total Revenue 

302,679,617 

271,293,458 


11.57 



Total Revenue 


302,679,617| 271,293,458] 















POTCHEFSTROOM CITY COUNCIL 

APPENDIX E 

ACTUAL VERSUS BUDGET FOR THE YEAR ENDED 30 JUNE 2004 



ACTUAL 

BUDGET 

VARIANCE 

VARIANCE 

Explanation of siqnificant 


2004 

2004 

2004 

2004 

Variances qreater than 10 % vs budqet 


R 

R 

R 

% 


EXPENDITURE 






Employee related costs 

101,028,035 

104,285,796 

-3,257,761 

-3.12 


Remuneration of Councillors 

5,135,465 

4,669,200 

466,265 

9.99 


Bad debts 

1,400,000 

1,400,000 

0 



Collection costs 

192,125 

100,000 

92,125 

92.13 

More cases handed to attorneys than anticipated. 

Depreciation 

9,922,513 

11,821,138 

-1,898,625 

-16.06 

Less depreciation charged than budgeted. 

Repairs and maintenance 

22,952,541 

26,521,505 

-3,568,964 

-13.46 

Lower maintenance work performed to infrastructure than budgeted. 

Interest on external borrowings 

7,545,030 

7,545,030 

0 



Bulk purchases 

78,614,806 

75,295,322 

3,319,484 

4.41 


Contracted services 

0 

0 

0 



Grants and subsidies paid 

0 

0 

0 



General expenses - other ( including abnormal expenses) 

70,808,735 

66,276,328 

4,532,407 

6.84 


Contributions to / ( transfers from ) provisions 

6,127,849 

6,774,260 

-646,411 

-9.54 


Loss on disposal of property, plant and equipment 

0 

0 

0 



Transfer to other departments 

-17,691,281 

-31,405,371 

13,714,090 

-43.67 

Phasing out of interdepartmental transfer costs. Less charged than budgeted. 

Total Expenditure 

286,035,818 

273,283,208 

12,754,614 

4.67 



NET SURPLUS / ( DEFICIT) FOR THE YEAR 


16,643,799| 


-1 ,989,750| 


18,631,5451 


-936.381 






















